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Entrance examinations

The purpose of the entrance test is to identify and objective (expert) assessment
of the applicants' theoretical knowledge of the master's degree relative to the general
requirements for the level of his education in the direction of education 38.04.02
"Management".

The main form of preparation for the entrance exam is an independent work,
which includes the study of academic literature and other sources on the issues covered
by the thematic sections of this Programme. When preparing should use the
recommended list of literature.

The entrance examination for this Master's degree Programme is held with the
use of distance technologies and includes an interview as a part of the answer to the
examination questions. The distribution of questions included in the examination ticket
is carried out randomly in accordance with the sections specified in the Program.

Entrance tests for the Master's Programme are held in English. The results of the
entrance test are evaluated on a 100-point scale.

Before the entrance test members of the examining committee acquaint applicants
with the rules of its implementation, according to which during the entrance test
applicants are required: to keep quiet and work independently, not to use any electronic
devices or textbooks, manuals, reference books, any kind of records, electronic memory
and storage of information, etc.; not to leave the area that is set for entrance test.

For breaking the rules of behavior, the applicant can be removed from the

entrance test with a zero mark.



List of interview questions:

Basic Management

1. Theoretical and empirical basics, the origin and evolution of the main
directions of managerial thought.

2. Organization as an open system, external and internal environment of the
organization.

3. Functions, methods, principles of management.

4. Organizational structures and management mechanism.

5. Communications in organizations.

6. Development of management decisions. The concept of management decision
and basic requirements. Decision-making mechanisms.

7. Business planning. The essence and typology of business plans for
entrepreneurial activity.

Strategic management

8. The content of the concepts: strategy, strategic management, strategic planning.

9. The nature and features of strategic decisions, their impact on success of
company's development.

10. Evolution of approaches in strategic management. Basic model of strategic
management.

11. Strategic analysis and assessment of the external environment of a company.
Goals and methods of internal diagnostics of a company.

12. Cost competitiveness analysis based on M. Porter's "Value Chain™.

13. Portfolio analysis models and matrices (i.e. BCG and McKinsey).

14. Strategy implementation process. Mutual influence and interconnection of
strategy, organizational structure and culture of the company.

15. Strategic control.



Marketing

16. Essence, principles and methods of marketing. Marketing management
concept.

17. Trends in modern mark.

18. Marketing research system. Types of research. Methods of collecting
information.

19. Peculiarities of the market of industrial and technical products.

20. The essence of market segmentation and product positioning in the market.

21. The essence of the goods’ life cycle.

Human resource management

22. Modern approaches to human resource management (HR) of organization.
The place and role of HR management in the organization's management system.

23. The main functions (subsystems) of HR management, organizational
structure.

24. HR policy of the organization.

25. Motivation and stimulation methods.

26. HR development management. Training Human Resources.

27. Social and labor relations and social partnership.

Innovation management

28. The innovation process and its stages. Innovation activity.

29. Innovation process development models.

30. Life cycle of innovations.

31. Management of innovations and innovation projects.

32. Innovation project risk management.

33. Innovation strategies for company development.

34. Innovation infrastructure.

Investment management

35. Concept and types of investments. The concept of investment project.
Investment projects’ classification.

36. Investment decisions, assessment and impact on the company's results.

37. Principles and methods of investment projects’ analysis.



38. Algorithm of choosing an investment project. Cash flow construction and
forecasting.

Evaluation Criteria

Entrance test is carried out by a group of experts - members of the Examination
Commission, empowered in the established procedure. The means of the entrance test is
an interview. The decision on the resulting assessment is made collegially by the
Commission and approved by its members. As a rule, all doubts are resolved in favor of
the applicant.

The applicant's answer is evaluated in two key steps:

o the quality of the prepared answer to the questions on the tickets;

o the quality of the answer to additional questions and dialogue on the
subject of the direction on other questions of the List.

The First stage of the entrance examination includes an answer to an
examination ticket containing one question from the List. Time to prepare an answer
at this stage — 5-7 minutes. The Examination Commission evaluates the verbal answer
of the examinee, if necessary, asks additional questions on the examination ticket in
order to clarify the degree of knowledge this material and knowledge of related issues.
The maximum number of points of the first stage is 40.

The Second stage includes an answer to additional questions on any of the List's
sections, selected at the Commission's discretion, and keeping the dialogue on the
subjects of the Master's Programme. There is no time to prepare for this stage.
The maximum number of points for the second stage is 60.

The assessment criteria for verbal answers are given in Table 1.

The mark for the exam is given in accordance with the above criteria.

The maximum number of points is 100.



Table 1. Assessment criteria for verbal answers of the entrance examination for Master's degree training Programme 38.04.02 Management for
educational Programme “Management of the mineral and raw material complex facilities”

Criteria for the first stage (preparing answer)

Criteria for the second stage (additional questions and discussion)

Criteria Completeness and Clarity, legibility and logic | Completeness of the answer The level of material Promptness of response
correctness of the of the answer to additional questions knowledge and and language style
answer understanding of the
conceptual apparatus
Number of 0-20 0-20 0-20 0-20 0-20
Points
No knowledge of the Absent Cannot answer additional Not oriented in the Speech with long pauses
05 material questions or makes material
No answer significant errors in
answering them
Superficial knowledge | The logic of the speech is Makes inaccuracies in Superficially oriented in Speech with breaks and
6-10 of the material broken, the speech is not answering the question the material pauses
clear.
Good knowledge of the | Presented the material Minor inaccuracies in Oriented in the most part | Coherent speech with few
11-15 material co_rrectly ar_1d to the poin_t, answering questions of the material pauses
with some inaccuracies in
answering the question
Fully aware of the Presented the material Fully answers the questions Fully oriented in the Fluent coherent speech in
16-20 material correctly, without material the discussion

inaccuracies in answering
the question
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BerynuresbHbIe HCIBITAHUS B MATUCTPATYPY 1O HANPABJIEHUIO MOJATOTOBKH
38.04.02 «MeHexkMeHT», MPOPUIb «YIpaBjeHUe 00 beKTaAMi MUHEPAJIbHO-
CHIPbEBOT0 KOMILIEKCA»

[lenpi0 BCTYNUTEIBHOTO WCHBITAHUS SBIISECTCS BBIABICHHE U OOBEKTHUBHAsS
(oKcmepTHasi) OIIEHKAa YPOBHS TEOPETHUYECKON MOATOTOBKUA IMOCTYMAIOIIUX B
MarucTparypy OTHOCUTEIBHO OOIIMX TpeOOBaHMM K YPOBHIO €ro oOpa3oBaHHS IIO
HanpasjeHuto moaAroToBku 38.04.02 «MeHe KMEHT.

OcHoBHO# (OpMOH TIPH MOATOTOBKE K BCTYMHUTEIBHOMY HCIBITAHHUIO SIBIISICTCS
camocCTosITeNbHAsl paboTa, KOTOpasi BKJIIOYAET U3YUYCHHUE yU4eOHON JIUTEepaTypbl U MHBIX
MCTOYHUKOB IO BOMPOCAM, NMPETYCMOTPEHHBIM TEMATUUECKUMU pa3JieJlaMU HACTOSIIEH
nporpamMmbl. [Ipy MOArOTOBKE ClieyeT MOJIb30BAThCSl PEKOMEHAYEMBIM CIHCKOM
JUTEPATYPHI.

BerynurensHoe ucnbITaHME TpU IpueMe Ha oOydeHHe 10 JaHHOMY
HalpaBJICHUIO  TOJATOTOBKM  MAarucTparypbl  IPOBOJUTCS €  HPUMEHEHUEM
OUCMAHUUOHHBIX MEXHOI02Ull U GKIuaem 6 cebda cobecedosanue 6 pamkKax
omeema Ha IK3AMEHAUUOHHble 6éonpocwl. PacmperneneHue BOMPOCOB, BXOMASIIMX B
HK3aMEHAIMOHHBIA OWJIET, OCYIECTBISETCS CIy4alHBIM 00pa3oM B COOTBETCTBUU C
paznenamu, ykazanHbIMu B [Iporpamme.

BcerynurenpHble UCHBITAaHWS TPU  MpUEeMe Ha OOydYeHHWE B MarucTparypy
MPOBOJSATCA Ha aAHMVIMMCKOM s3bIKe. Pe3ynbTaTbl BCTYNHUTENBHOTO HWCIBITAHUS
orneHuBarorcs no 100-0ayuIbHON HIKaJIE.

Ilepen HauyamoM BCTYNHUTEIBHOTO HCHBITAHUS WICHBl JK3aMEHAIIMOHHOM
KOMHUCCHUU 3HAKOMSIT MTOCTYIAIOIIMX C TPABUIIAMH €r0 MPOBEACHHS, COTIIACHO KOTOPHIM
BO BPEMS BCTYMHUTEILHOTO UCIBITAHUS MOCTYMHAIONTNE 00s3aHbI: COOIONATh TUIITUHY U
paboTaTh CaMOCTOSITENIbHO; HE HCIIOJIb30BaTh CPEACTBA OINEPATUBHON CBSA3M, KaKHe-
700 CrpaBOYHBIE MaTepuaibl (yueOHUKH, yueOHbIE MOCOOUs, CIIPAaBOYHUKH, JTFOOOTO
BHJIA 3aITKCH, DJICKTPOHHBIC CPEACTBA 3alIOMUHAHUS W XPaHCHHUS] HHPOPMAIIMHA | T.I1.);
HE TOKHWJATh TWPEACNIOB TEPPUTOPUHU, KOTOpash YCTAHOBJICHA Il MPOBEACHUS
BCTYIUTEIPHOTO WCTBITAHKS. 32 HApyIICHUE MPaBUJ MOBEACHUS aOUTYPHUEHT MOXKET

OBITh yIaJIEeH CO BCTYMUTEILHOTO UCIIBITAHUS C MPOCTABIEHUEM HYJIEBOTO Oasuia.



IlepeyeHb BONpPOCOB 1JIs1 co0ecel0BaAHMSA:

OO01muit MeHeKMEeHT

1. TeopeTnueckue u SMIUPUYECKUE OCHOBBI, 3aPOKIECHUE U HBOJIKOLIHSI OCHOBHBIX
HaIIpaBJICHUH YIIPABICHYECKON MBICIIH.

2. Opranuzanys Kak OTKpbITass CHCTEMa, BHEIIHSAA W BHYTPEHHSSA Cpena
OpraHU3alNN.

3. OyHKIHH, METOBI, IPUHIIMIIBI MEHEKMEHTA.

4. Opranu3alMOHHBIE CTPYKTYPBl U MEXAHU3M YIPABIICHHUS.

5. KomMyHuKanuy B Opranu3anusx.

6. PazpaboTka ynpaBieHueckux peuieHui. [loHsTHE ynpaBieHYecKoro pereHus
Y OCHOBHBIE TpeOOBaHUs. MeToAbl MPUHATHUS PEILICHUN.

7.  busnec-mnanupoBanue. CyImIHOCTP UM TUINOJOTHS  OW3HEC-IIJIAHOB
IIPEANPUHUMATEIBCKON AEATEIBHOCTH.

Crparernyecknii MeHeIKMEHT

8. CopepxaHue TIOHATUH:  CTpATerus, CTPATETMYECKUA  MEHEJDKMEHT,
CTPATErM4eCcKOe IJIAHUPOBAHHUE.

9. CymHocTh U OCOOEHHOCTH CTPATETMYECKUX pPEUICHUH, WX BIMSIHHE Ha
YCHEMIHOCTh Pa3BUTHsI KOMIIAHUU.

10. DBomrorus MOAXOJOB B CTPATErMYECKOM YyINpaBieHWHU. ba3oBas Mozelb
CTPATETNYECKOI0 MEHEKMEHTA.

11. Crparernueckuii aHau3 M IUATHOCTHKA BHEIIHETO OKPYKEHUS KOMIIAHUH.
[lenan 1 MeTO bl BHYTPEHHEN AUArHOCTUKH KOMIIaHUU.

12. AHamu3 KOHKYPEHTOCHOCOOHOCTH IO HM3JEpPKKaM Ha OCHOBE «IICTIOYKHU
uenHocre» M. Iloprepa.

13. Monenu noprdensroro ananuza. Matpuibl BKI', MakKun3u.

14. IIpouecc peanu3anuu cTpareruy. B3auMoBiIMsSHUE U B3aUMOCBSA3b CTPATETHH,
OpraHU3allMOHHON CTPYKTYPbI U KyJIbTYPhl KOMIaHUH.

15. Ctparernueckuii KOHTPOJIb.

MapkeTuHr

16. CymHOCTb, NpUHLOMNBI U METOABl MapKeTuHra. KoHuenmuu ynpaBieHUs

MAapKETHUHTOM.



17. TenaeHIIMM COBPEMEHHOI'O MApKETHHTA.

18. Cucrema MapKeTHMHTOBBIX HcchenoBanuii. Buasl uccinenoBanuii. CriocoObl
cbopa uHbOpMAaITHH.

19. OcobeHHOCTH  pbIHKA MPOAYKIMU  MPOU3BOACTBEHHO-TEXHUUYECKOIO
Ha3HAYCHMUS.

20. CymHOCTh CErMEHTUPOBAHUSI PhIHKA U TO3UIIMOHUPOBAHUS TOBApa HA PHIHKE.

21. CymHOCTh KU3HEHHOTO 1IUKJIa TOBApOB.

YnpagiieHue 4eji0Be4eCKNMHU pecypcaMu

22. CoBpeMeHHbIE MOJIXO0/Ibl K YIPABJICHUIO MIEPCOHATIOM OpraHu3aiuu. MecTto u
POJIb YIIPABJICHHS MEPCOHATIOM B CUCTEME YIIPABJICHUS OpraHU3alueH.

23.  OcHoBHble  (QyHKIMM  (IIOACUCTEMBI)  YIOpaBICHUS  TEPCOHAIOM,
OpraHU3allMOHHAs CTPYKTYpa.

24. KagpoBasi OJIMTUKA OPTaHU3ALUH.

25. MoTuBarus ¥ METOJIbI CTUMYJITUPOBAHMS.

26. Ynpasiienue pazputrem nepconana. O0yueHue rnepcoHaia u ero (opmsi.

27. ConmanbHO-TPYIOBBIC OTHOIICHHS M COITMATLHOE MTAPTHEPCTRO.

NHHOBALMOHHBIN MEHEIKMEHT

28. THHOBaITMOHHBIH TIPOIIecC U €ro cTaauu. IHHOBaIMOHHAS JIeITeIIbHOCTD.

29. Mopenu pa3BUTHS HHHOBAIIMOHHOTO TpoIiecca.

30. J)Ku3HeHHBIN MK MHHOBAIIH.

31. YnparneHre HHHOBAMSIMU M HHHOBAITMOHHBIMHU TTPOCKTaMHU.

32. YnpapneHrne puckaMu HHHOBAITMOHHOTO MPOCKTA.

33. IHHOBAIIMOHHBIE CTPATETUH PA3BUTHUS KOMITAHUH.

34. luHoBanmoHHast UHQPaACTPyKTypa.

NHBeCTUIHOHHBIA MEHEIKMEHT

35. TlonsitTne u Buasl wuHBeCTHNMM. [lOHATHE WHBECTUIIMOHHOTO TPOEKTA.
Knaccuduxanys ”THBECTUIITMOHHBIX ITPOEKTOB.

36. VHBeCTHUIIMOHHBIC pEIICHUS, WX OIEHKAa W BIUSHHE HA PE3yIbTaThl
JeATEIIbHOCTH KOMITAaHUH.

37. HpI/IHI_II/IHBI U MCTOAbI aHaJIM3a NHBCCTUIIHUOHHBIX IIPOCKTOB.



38. Aunroputm BbIOOpa HMHBECTHIIMOHHOrO mpoekrta. [loctpoenue wu
IIPOTHO3UPOBAHUE JICHEKHBIX IIOTOKOB.

Kpurtepun ouennBanus

BerynurenpbHOE HCNBITAaHUE OCYIIECTBISIETCS TPYNIIONW DKCIEPTOB - YIEHOB
OK3aMEHAlMOHHOM  KOMHCCHH,  HAJEICHHOW B  YCTAHOBIEHHOM  IOPSJIKE
COOTBETCTBYIOIIUMH  MOJHOMOYUSIMHA. CpencTBOM  BCTYNUTEIBHOIO  MCHBITAHUS
ABIIAETCS cobecedosanue. PemieHne O pPE3yNbTHPYIOLIEH OLICHKE IPUHUMAECTCS
KOMMCCHEN KOJUIETHAIbHO M YTBEp)KIAETCsA €€ wieHaMu. Kak ImpaBuiio, BCE COMHEHUs
pa3pelaroTCs B MOJIb3Yy IK3aMEHYEMOTO.

OTBeT a0uTypuEeHTa OLIEHUBAETCS 110 IBYM KJIFOUEBBIM dTarlaMm:

o KaueCTBO MOJATOTOBJIEHHOTO OTBETA Ha BOIPOCHI [0 OHIIETaM;

o Ka4eCTBO OTBETA Ha JOIOJHHUTEIBHBIC BONPOCH U IHAJIOTa IO TEMATHUKE
HaIlpaBJIeHUs 10 IpyruM BonpocaM [lepeuns.

IlepBblii  3Tam  BCTYNUTENBHOTO  MUCHBITAHMS ~ BKJIKOYAET  OTBET  Ha
PK3aMEHAllMOHHBIA Owmier, coaepxaumii oauH Bompoc u3 Ilepeuns. Bpems Ha
HOJIFOTOBKY K OTBETY Ha JIaHHOM JTafne —b-7 MHMHYT. DK3aMEHallMOHHAsT KOMHUCCHS
OLICHMBA€T YCTHBIM  OTBET  SK3aMEHYE€MOIo, TMpH  HEOOXOJAMMOCTH  3aJaeT
JIOTIOJIHUTEIbHBIE BONPOCHI 1O HK3aMEHAIIMOHHOMY OWJIETy C ILEeJbl0 YTOYHEHUS
CTEIECHU BIJIAZICHUs] MaTEpUaJOM M 3HAHUS CMEXHBIX BOMPOCOB. MaKkcuUMallbHBIN Oasui
IIEpBOro 3Tana He npesbiaet 40.

Bropoii 3Tan BKJIOYAET OTBET Ha JONOJHHUTENIBHBIE BOIPOCHI U IMOJIEPKAHUE
IUajgora I0 TEMAaTHKE HampaBleHUs. BpeMms Ha DOATOTOBKY K 3TOMY JTally
orcyTcTByeT. lIpeaycmaTpuBaeTcss OTBET MOCTYNAIOMIETO HA JOMOJHUTEIBHBIA BOIIPOC
no mwoOomy u3 pasznenoB llepeunsi, BBIOpaHHBII Ha YCMOTPEHHE KOMHCCHH.
MaxkcuManbHOE KOJIMYECTBO OAJIIOB 3a 3TOT 3Tal cocrasJisieT 60.

Kputepuu onieHku ycTHOro oTBeTa npuBeeHbl B Tabnuie 1. OueHka 3a 3k3aMeH
BBICTABJISIETCSI B COOTBETCTBUM C MPUBEICHHBIMM KPUTEPHUSMHU; MaKCHMAJIbHOE

konnuecTBo Oautos — 100.



Taénuuya 1. llIpumepnas wikana oyeHUBAHUA 3HAHUI HA 6CIMYNUMETbHOM UCHROIMAHUU 8 MAZUCMPAMYPY N0 HARPABIeHUI0 no0zomoeku 38.04.02

«Meneoscmenmy, npogpuns « Ynpasnenue 006beKmamu MUHeEpaIbHO-CbIPbE8020 KOMNIEKCA»

IloaroToBJicHHBIC OTBETHI JonoJiHUTeIbHBIC BONPOCHI H TUCKYCCHS
Kpurepuii ITonHoTa M SlcHOCTDB, 4eTKOCTL U IlotHoTa OTBETA HA YpoBeHb Bi1aieHus OnepaTuBHOCTH OTBeTa
NMPaBWIBHOCTH JIOTHKA U3J10KeHHNs AONMOJHUTEJIbHbIE BOIPOCHI MaTepHaJIoM H U CTHJIB SI3BIKA
0TBETA NOHATHIHBIM
anmapaTom
KoumuectBo 0-20 0-20 0-20 0-20 0-20
0an10B
He 3naet marepuan, e | OTCyTCTBYET He MoxeTt oTBETUTH Ha He opuentupyercs B Peus ¢ anurensHpIMU
MOJKET BOCIIPOU3BECTH JIOTIOJTHATENBHBIE BOIIPOCHI MaTepuae nay3amu
0-5 OTBET WM JIOTTYCKAeT
CYLIECTBEHHbIC OLIMOKU B
OTBETax Ha HUX
IToBEpXHOCTHO 3HAET Jloruka usnoxenus Jomnyckaer HETOYHOCTHU B IToBepxHOCTHO Peub ¢ HanuuueM nays u
6-10 MaTepual HapyIeHa, COMBYMBOE OTBETE Ha BOIPOC OpUEHTHPYETCS B 3aTpyJHEHUN
U3II0’KEHUE MaTepuaie
Xopomio 3HaeT I'paMOTHO 1 1O CYLIECTBY HesnaunrensHble OpueHTupyercs B CBs13Has peyb ¢
MaTepural u3JaraeT Marepual, HETOYHOCTH NP OTBETE Ha Oouplieli yacTu HEe3HAYUTEIbHBIMU
11-15 JIOIyCKasi HEKOTOpBIE BOIIPOCHI Marepuaa nay3amu
HETOYHOCTH B OTBETE HA
BOMPOC
B nosHom 00BEMe I'pamoTHO U MO CylIECTBY B nmonHom o0beme oTBedyaer | B mosHOM 00BbeMe bernas cBa3nas peus B
3HAET MaTepual W3JaraeT MaTepuai, He Ha BOIIPOCHI OpUEHTHPYETCS B MIpoLECCe TUCKYCCHU
16-20 JTOTyCKasi CyIECTBEHHBIX Marepuaie
HETOYHOCTEHN B OTBETE Ha
BOTIPOC




